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Part IV:   Narrative Description of Your Activities

The purpose of this Corporation is collect and recycle computers.  After we have refurbished the computers, we distribute them  FOR FREE to needy families who do not currently own a computer. This activity is conducted by the officers and directors of the Corporation along with other volunteers.  The corporation does not hire or pay any employees or outside services to conduct this activity on their behalf.  The company may at times also collect an distribute FOR FREE other related item such as Books, Clothing, Furniture and other electronics
The corporation conducts this activity for the benefit of families living on Long Island, New York.  However the company anticipates also conducting these activities in other parts of NY State.  The activity furthers our tax exempts purpose in that we are providing “necessities” to school age children to help them cross the “technology divide” that separates school children amongst the haves and have-nots in this digital age.

Concurrent with this activity, the corporation may seek donations and grants to fund the purchase of needed replacement parts, appropriate software, and professional fees.  The corporation anticipates working with other local charities, school districts, local and state governments and independent recyclers.  The company does not anticipate to receive large amounts of funding or revenues, since most of the corporation’s good and services will be in the form of donated computer equipment needing repair and/or refurbishment.
The corporation expects to receive the bulk of its  Contributions as “used” personal computer equipment which the corporation will then refurbish and give away using the service of volunteers.  The company estimate that the average FMV of the systems it receive is between $75 and $200 in value. The company estimates that is will be able to refurbish and distribute FOR FREE about 50 computers in its first year, and 100 to 200 computers in succeeding years.   The company anticipates that from its receipt of donated equipment, it take approximately 5 to 10 days for the equipment to be refurbished and distributed to needy families

The corporation operates an informative website:  www.comp4kids.org
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Part V:   Question 5a – Conflict of Interest Policy

The corporation has adopted a Conflict of Interest Policy as part of its Bylaws, Article IX,  which has been approved the corporation’s Board of Directors.  [See attachment.]
Part VI :   Questions 1a and 1b 

Our volunteers provide refurbished computer equipment FREE of CHARGE to individuals whose families can not afford to purchase a computer.  Our volunteers may also offer to repair and/or train these individuals to use their computers FREE of CHARGE.   Our corporation may also donate these computers and/or services to other organizations who might also need computer equipment and/or staff training.  We do not provide funds to individuals or organizations.

The corporation expects to receive the bulk of its Contributions as “used” personal computer equipment which the corporation will then refurbish and give away using the service of volunteers.  The company estimate that the average FMV of the systems it receive is between $75 and $200 in value. The company estimates that is will be able to refurbish and distribute FOR FREE about 50 computers in its first year, and 100 to 200 computers in succeeding years.  
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Part VIII :   Your Specific Activities

FUNDRAISING: 

The corporation, through its Directors, Executives, and volunteers expects to conduct a word or mouth campaign which may or may not include the local media.  The corporation expects to “put the word out” that the corporation will collect and refurbish old computer equipment and donate the refurbished equipment FOR FREE to needy families.  The corporation expects to receive a lot of donations of used computer equipment from local individuals and other companies as recycling is the responsible thing to do and “people” naturally like to help other people when they can.  The idea of donating used Pc’s is novel and new, and also performs a service to the donor giving the donor a way to dispose of their unwanted computer equipment for a good cause.  The public initial response to the corporation’s business model has been very positive.
The corporation expects to apply for grants – both public and private -  as they become available and/or as they are brought to the attention of the corporation.  The bulk of the company’s solicitations will be for used computer equipment.  The corporation will accept cash donations but does not plan to actively solicit cash donations from the general public other than through the application for grants.
The corporation expects to receive the bulk of its Contributions as “used” personal computer equipment which the corporation will then refurbish and give away using the service of volunteers.  The company estimate that the average FMV of the systems it receive is between $75 and $200 in value. The company estimates that is will be able to refurbish and distribute FOR FREE about 50 computers in its first year, and 100 to 200 computers in succeeding years.  
The company anticipates that from its receipt of donated equipment, it take approximately 5 to 10 days for the equipment to be refurbished and distributed to needy families

The corporation is currently not set-up to accept cash donation from its website; but may seek to passively accept cash donation on its website in the future. 
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Part IX :   Financial Data.
YE 08

YE 09

YE 10
Line 1:    Gifts Grants and Contribution: 

Monetary Contributions:
1500

2000

3500  

Property Contributions:

The corporation expects to receive the bulk of  its  Contributions as “used” personal computer

equipment which the corporation will then refurbish and give away using the service of volunteers.  The company estimate that the average FMV of the systems it receive is between $75 and $200 in value. The property contributions listed on this line have been estimated at the FMV of the systems when received by the donors.

5000

10000

15000
Line 9:  

The corporation estimates it will resell a portion

of the equipment it receives in order to purchase

additional replacement computer parts.

500

1000

1500
Line 15:

Contributions, Gift and Grants


 
The company expects to distribute as grants to needy families 90% of the computer equipment that it receives from the donors. Of  the other 10%, the company estimated that some of the equipment will not be salvageable for refurbishment and/or may be used to defray the cost of needed replacement parts.   The company anticipates that from its receipt of donated equipment, it take approximately 5 to 10 days for the equipment to be refurbished and distributed to needy families.








4500

9000

13500
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Part IX :   Financial Data.

Line 23:

Itemized Expense:




YE 08

YE 09

YE 10

Advertising




500

500

500



Purchase of Replacement Parts    
1500

2000

2500



Office and Stationary


500

700

700



Purchase of Software


1000

1000

1000


Total Expenses


3500

4200

4700
Part IX :   Financial Data.    Part B    Balance Sheet

Line 10:

Inventories

The corporation’s inventories exist exclusively as the value of the computers that the corporation receives from the donors.  The corporation has two types of inventories.  Type I are inventories of unrefurbished computer equipment estimated at their FMV. Type II are inventories of the refurbished computer equipment estimated at their FMV.. 







YE 08

YE 09

YE 10







1000

1500

2000

